
1. T-A® Machine Records Division is encountering difficulty ia balancing 
its ssontbiy transactions applicable to Material in ‘transit with the Stock 
States cr Monthly Talus Beport at south end because tfe® Simply Control Center 
and le/dqusrfcers carry Mas itess at different average prise® » 


2o This is primarily caused because of the necessity to adjust stock 
stefius prices for ssatesl&l ia transit at Headquarters level to agpee with 
tb© Malt price used by Supply Control Center ia recording the receipt of 
rrepsrty shipped fro® 23. 

3* tester such circumstances, to properly clear oaterisl in transit itaas 
at Headquarter® level it 1© neeessasy to process th© dtoeussBtotioa as a 75; 

85 sM 74 transaction. Kii® procedure poses no problssa provided the 75 * 85 
aM 7 b transaction codes apply against a balance forward ®asd previously 
established in a prior period and therefor© dess not require s® 83 transaction 
being recorded in the current south in which the 75 p 8§ asd ?4 transactions 
ar® processed . However, if m, 83 transaction ia recorded ia the current Bosto, 
aetsgy differences will cseur through the application of acquisition differs®©© 
etaiepe© because transaction cards 85 are utilised by Machine Records Division 
tbs "lead or guide card" rather than the 83 transaction. card with the result 
at say uncleared quantity ia the stock status card will Tfe® extended at the 
it price appearing in the 85 transaction card. 

4. So correct this situation, it is essential, that Supply Operations 
sneh, logistics Office, clear the total quantity ia the stock status e®sd® 
the current unit price in every instance where the 74 transaction cede 
e& not automatically clear the quantity on hand at the current price. !Ms 
to be accomplished by a 75 transaction code with the src-estahlisteant of 
3 total quantity ©a head at the new average price by transaction code &5 • 
cor&ingly, if a 74 transection card is processed for only a part of the 
tal quantity of "Material In transit” the new balance forward eas’d will 
fleet the quantity still to foe receipted for at t he new average price » It 
®t be recognised that in ©very instance where quantity and/or unit price 
not automatically el eased in it® entirety through a 74 transaction code, 
will fo® necessary to process © 75, 85 transaction for the total quantity 
hand at the tisss the 74 transection code is processed . 


§. With respect to traas-^hipssate between Z 1 locations there should 
var fos aa acquisition difference tabulation necessary to balance detail 
easactions with the stock status cards. If at saath end, because of coding 
rs®8 occurring during the current aanth, the stock statu® cords sad general 
Sger aseoua ts are not ia agro@?snt It will be necessary to process a® 8K3 
a @® 83 transaction bringing the smterial in transit quantity anrl unit pries 
to a^peesEsat with the unit price appearing on the 73 transection card r®gr©~ 
sating evidence of receipt at a £1 location . 


aereaee to the two procedures referred to ©love will 
lisinate the acquisition difference tabulation with respect to 
-sraasit between! 
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